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Q Our condo association
is self-manag ed. Partici-

pation in building upk eep
and mana gement has been
primaril y left to a few o wn-
ers, and bur nout is common. 

The board is seriousl y
considering and near ly
thr ough a r evie w process to
select a mana gement com-
pany. Certain members of
our community are not in
favor of professional man-
agement, but will consider
going along with the idea,
pro vided that the mana ge-
ment company fee is di vided
by 18 unit owners equall y. 

If the cost of the mana ge-
ment company is part of the
budg et, does the ef fective
cost of the mana gement fir m
hav e to be divided on the
basis of per centag e of own-
ership , or can the mana ge-
ment company fee be di vided
equall y among all the units? 

A The mana gement fee is
a common expense .

Owners must pay common
expenses on the basis of
their per centag e of own-
ership . 

The reluctant members of
your association must r ead
the dec lara tion and b ylaws
tha t binds them as unit o wn-
ers. 

The alter nativ e for the
associa tion is an amendment
to the dec lara tion to r evise
the per centag es of own-
ership . Under Section 4(e) of
the Illinois Condominium
Proper ty Act, c hang es to
ownership per centag es must
be unanimous, w hic h is
generall y difficult to
achieve . 

The alter nativ e is for y our
neighbors to assume the
r esponsibility of mana ge-
ment. I assume that they ar e
too busy to serve in tha t
capacity . 

Q I am in a 24-unit condo
in the southwest sub-

urbs . The board of dir ectors
r efuses to maintain the com-
mon elements. T her e is not
onl y outside w ork to be done ,
but several indoor pr ojects
tha t are in dire need of a tten-
tion. 

Most of the owners ar e
apathetic . The few who do
speak up are opposed to
spending any money. 

The board will not adher e
to the b yla ws or the Condo-
minium Act r egarding their
obliga tion to maintain the
common elements. A hand-
ful of us belie ve that the
building needs immedia te
attention. What are our
options when the board will
not f ollo w the law? 

A Your primary option is
to elect another g r oup of

dir ectors who will commit to
meeting their fiduciary
obliga tion to the associa tion.
The key fiduciary duty of a
condo boar d member is to
maintain the common el-
ements of the building. 

Owners who oppose spend-
ing money to maintain their
home will only hurt them-
selves by contributing to a
decline in the appearance of
the building and the v alues
of their units. This shor t-
sighted attitude is contrary
to the proper operation of an
associa tion. 

Financial planning for a
condo b uilding includes both
re gular maintenance and
long-ter m r epair and r e-
placement of the major por-
tions of the common el-
ements . 

Q Our condo boar d, with
the support of our pr o-

fessional mana gement com-
pany, recentl y voted them-
selves compensation in the
for m of credits to their
monthl y assessments. 

Our b yla ws clearl y sta te
tha t the board shall not r e-
ceiv e compensation unless
approv ed by a tw o-thirds
vote of the unit o wners . This
vote was ne ver taken. Wha t
is our recourse? 

A Section 18(a)(3) of the
Condominium Act

states that the b yla ws of the
associa tion will deter mine
the compensation, if an y, for
members of the board. It is
not unusual to find b ylaws
tha t r equir e a vote of the
ownership to a pprov e com-
pensation for dir ectors . The
two-thir ds voting r equire-
ment of the membership in
your document is f airly
typical. If the vote was not
tak en, the directors may not
receiv e compensation. 

But e ven if pr operl y ap-
prov ed, the compensa tion
cannot be done in the f orm
of an assessment cr edit.
Under Section 18.4(o) of the
Condominium Act, the
boar d cannot exempt an y
owner from assessment
payments , including them-
selves. 

Mar k Pearlstein is a Chi-
cago lawyer who specializ es
in condo la w and is c hair-
man of the le gislativ e com-
mittee of the Illinois c hapter
of the Community Associa-
tions Institute. Send y our
questions to: Condominiums ,
House & Homes, Chica go
Trib une, 435 N. Michigan
Av e., Chicago IL 60611 or
e-mail house&homes
@tribune.com . 
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How to divvy cost of
management company

Onc e, Philip Sass anow as a
specialt y painter , putting ª far-
beyond-f auxº finishes t o
wallsÐand just about an ything
that didn't mo ve, beside s. Over
the y ears, he found himself
mor e and more enchanted b y
the fine art of f oraging f or
one-of -a-kind obje ct s and
using each and e very one as a
launchp ad for his boundle ss
creativity . In time, he opened
the doors of Refined R ustic , a
studio and g allery , to hold his
cache. There, you might find
end t able s made of r ace-track
marker s. A chandelier made
fr om a fishing b aske t filled with
old c ob alt bo ttle s. Or an old
barn window made into a mir-
ror fit for a dining room. A fter
fiv e years in Elmhur st , Sassano
has just r eturned to his cit y
root s, with a br and-ne w sho w-
room at Six Corners, wher e
Milwauke e and Cic ero Avenues
and Irving Park R oad me et , the
very location of his onc e-upon-
a-time de corativ e painting
busine ss. And, just like the art
he mak es from old finds, he' s
transf ormed the old sp ace,
with sparkling new indus trial
lighting and the original maple
floor , and he's p acked ne arly
every inch with be autifully
composed vigne tte s of his most r efined rus tic s. Beside s all the r eady-made finds to pluck fr om,
Sassano' s real spe cialt y is what he de fine s as ªtheme int erior s for people with o ver-the-top
passions for blending the new and the old.º 
3924 N. Milw aukee Ave., 773-685-4670 , refinedrustic.com

ÐBarbar a Mahan y

Shop it
Coolest-ev er home grown

design entr epr eneurs Prai-
rieMod ar e holding their
first-ev er open-house F riday
thr ough Dec. 28. The nor-
mall y all-online retailer will
fill its Wheaton offices with
overstock ed Teco Art P ot-
tery , Frank Llo yd Wright
laser -cut scr eens, prints and
stencilsÐ and slash prices b y
40 percent. Teco Art P ottery
Collection Zen Vases ar e
mark ed down to $117 fr om
$195. Stencils are priced a t
$12 instead of their nor mal
$20. If online shopping is
mor e convenient, Prairie-
Mod also is co vering the cost
of shipping through Dec. 31. 

Open house hours: 10 a.m.
to 6 p.m. 955 W. Liberty Dri ve,
Wheaton, 800-594-3148,
prairiemod.com .

ÐShaila W underlich

Read it
The expression ªcurl up

with a good bookº is espe-
ciall y appealing in winter
and par ticularl y appropriate
for this book. ªWhen W an-
der ers Cease to Roam: A
Trav eler's J our nal of Sta y-
ing Putº (Bloomsb ury , 201
pages, $20) is an exquisite
writer's wallowing in the
pur e decadence that is sta y-
ing in. Author V ivian Swift

says of the first month of the
year, ªWhat it takes to g et
thr ough J anuary is w hat it
tak es to get through life .º
And of Mar ch, ªPoor Mar ch.
[It] is the month in ta tters,
clothed in winter ra gs, with
nothing spring lik e to dr ess
up in.º Illustrated with dr oll
scenes, the book is designed
lik e it is written: in small,
patchwor k pieces meant to
be enjoyed in doses small or
large . 

ÐShaila W underlich

Shop It
For a genera tion used to

sauntering up to the cof fee
bar, ordering up a ªg rande
latte mocha hold the f oamºÐ
as customized as a cup o' J oe
could beÐit's a nifty notion
to find a lamp bar w her e you
can mix and ma tch and cus-
tom-or der the lamp base and
shade in one of do zens of
fabrics or shapes or colors or
glazes. The Lamp Bar is b ut
one reason to high-tail it to

Buckto wn to the ne w, second
loca tion of White Attic, the
one-of-a-kind home goods
stor e that's been humming
in Andersonville for the last
four y ears. The owner , Terry
Ledfor d, has an eye for vin-
tage fur nitureÐmostl y mid-
century and ear ly 1900sÐ
tha t he r ewor ks in his stu-
dio , and brings out the beau-
tiful. Lots of wood g rain and
cream y neutrals, with a
seasonal shock of color (c lar-
et and moss for winter, r ub-
ber-duck y yello w and r ob-
in's-eg g blue for spring).
Tuck ed between the lamps
and ta bles and cr edenzas,
you'll find baskets spilling
with yummy things for the
home that you'd be har d-
pr essed not to wish f or . 

1842 N. Damen Ave., 773-
252-8844, thewhiteattic.com.

ÐBarbar a Mahany

bmahany@tribune.com;
swunderlich@tribune.com

EDITOR' S PICK

PrairieMod' s flo wer st encil will be marked down to $12 during the
open house in Whe at on Dec. 26 to 28. PRAIRIE AR TS

Reincarnat ed tr easure s at the new R efined Rustic loc ation.
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